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Hiring managers or recruiters can generate new jobs quickly with 
an easy custom wizard, single click email based approval and ability 
to post to thousands of job boards.

Your New Outcome

The process for creating, approving and marketing jobs is 
unde�ned, ine�cient and time consuming

Your Challenge
Job Opening 

Applicants are evaluated automatically via job speci�c questions 
and then routed via email with response links along with email 
reminders to keep the process moving and managable.

Your New Outcome
Evaluating applicants is manual and takes too long to complete.
Your Challenge
Applicants 

Get new o�ers approved faster through single click, multi approver 
email based process and create new o�ers fast using o�er templates.

Your New Outcome

O�er details are scattered and getting them gathered, presented, 
approved and presented to the applicant is challenging.

Your Challenge
O�er 

Ensure all onboarding details are completed through an online 
task manager and completed checklist.

Your New Outcome
Overwhelming amount of incoming tasks related to new hires.
Your Challenge
Tasks/Checklists

Make new hire forms completion less daunting with online employee 
questionnaires, auto-populated forms, and digital signatures.

Your New Outcome
Gathering of new hire data and completion of documents is manual.
Your Challenge
Paperwork

Ensure successful job closing process along with new hire 
communication through onboarding wizard and automated 
custom emails.

Your New Outcome
Too many unrelated steps and recipients to be e�ective.
Your Challenge
Close Process & Hire

Maintaining recruiting, onboading and training information online through a 
platform allows for all involved to have access to their part of the process.

Your New Outcome

Unable to gather key historical information on hiring, onboarding and training to 
measure talent management successes.

Your Challenge
Data

HR/Management has insight into all facets of recruiting, onboarding and training 
to measure progress and success through metrics presented via standard and 
custom reports including custom dashboards.

Your New Outcome
Struggling to improve processes and overwhelmed with daily tasks.
Your Challenge
Analyze

Through dashboards and reports you'll be able to access historical data to 
identify trends, make adjustments and see areas that need additional focus to 
improve your talent management processes.

Your New Outcome
Without the proper analytics, HR continues to focus only on the daily tasks.
Your Challenge
Focus
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Engage (Onboarding)
Insight (Metrics)

Gain a strategic overview of training options through a consolidated course catalog 
and update employees on their training progress through automated updates.

Your New Outcome

Training courses are not centralized and are di�cult to manage which impacts 
ability to engage employees in training programs

Your Challenge
Develop 

Enhanced training management and course scheduling through an online 
summary of employee training needs and upcoming scheduled training. 
Increase new employee productivity through automatic assignment of 
required training.

Your New Outcome

Inconsistent applying of required training. It's hard to tell who needs training, 
which training has to be scheduled, and what training has been completed.

Your Challenge
Deploy 

Employees and Managers now have insight into training information 
through the self-service portal. Ensure required training and certi�cations 
are up to date and consistent through reports, dashboards and email alerts.

Your New Outcome

No place to keep all training credentials and ensure they are current and 
no access to past training course insights to see what courses were taken.

Your Challenge
Manage 

Grow (Training)

All training resources are organized 
in one catalog that includes all 
potential training courses, on 
demand. Easier course management 
for HR and a clear overview for senior 
managers.

Your New Outcome

Our training courses are scattered, 
inaccessible, and di�cult to manage.

Your Challenge

Course Catalog

HR and instructors have a more 
proactive process to develop training 
classes by managing multiple 
programs simultaneously.

Your New Outcome

Our planning process for training 
is disorganized, shackled to obsolete 
systems with no ability to see the 
big picture.

Your Challenge

Planning and Development
Increase new employee 
productivity and start training 
immediately.  Manager can 
quickly address employee 
training de�ciencies.

Your New Outcome

Inconsistent applying of required 
training, and training requests 
are made manually.

Your Challenge
Add Required Training 

The self-service portal gives HR, 
managers, and employees a new level 
of insight. Employees can track their 
progress and managers can monitor 
success. Better planning, scheduling, 
and navigation optimizes training and 
enhances organization productivity.

Your New Outcome

Employees, managers and HR can't see 
training information, history, or progress. 

Your Challenge

Information Accessibility

Manager can balance work schedule 
with training times through selective 
employee enrollment. They stay on 
top of requirements via access to the 
appropriate training resources.

Your New Outcome

Managers cannot pick the training 
session that work best for enrolling 
employee.

Your Challenge

Enroll Employee in Training

New employees get started o� on 
the right foot. They achieve higher 
engagement and retention levels, and 
ramp up productivity faster.

Your New Outcome

Managing training requirements and 
new employee hiring is inconsistent.

Your Challenge

Matching Resources to Needs

HR, instructors, managers, and 
employees have a self-service portal to 
increase employee training success. 
The system assures ongoing learning 
and timely reimbursement.

Your New Outcome

It is di�cult for our employees to 
request external training resources 
or tuition.

Your Challenge

Enrollee Communications

HR department create custom 
employee testing and feedback surveys 
for insight into the training experience 
for continuous training improvement 
that optimizes employee engagement.

Your New Outcome

No ability to capture employee 
feedback to improve the training 
process.

Your Challenge

Information Accessibility

HR, trainers, and managers have insight 
to evaluate whether training programs 
are successful. They can measure 
e�ectiveness and improve engagement 
through testing and feedback.

Your New Outcome

Lack of a transparent system makes 
it di�cult to determine if training 
is e�ective.

Your Challenge

Comprehension and Testing

Better oversight of budget through 
cost tracking and detailed reporting. 
HR departments can create initial 
budgets for training classes and modify 
as needed.

Your New Outcome

Obsolete systems make it di�cult to 
account for training class costs.

Your Challenge

Cost Controls and ROI

HR and instructors work more closely 
with employees throughout their 
training. Single click attendance tracking 
keeps employee training on track.

Your New Outcome

No structured, consistent system, and 
employees and managers are not 
noti�ed of training completion.

Your Challenge

Training Records

Managers can create and modify company-
speci�c reports to gain insight into all areas 
of the training process. Senior Management 
can schedule custom updates and reports 
via email.

Your New Outcome

The lack of key performance indicators 
constrains the ability to evaluate training 
success.

Your Challenge

Reports and Metrics
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